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MINUTES

Board of Directors Meeting
Tuesday, March 12, 2002


Members Present: 
Gale, Brian





Gaschott, Richard





Gort, Willy





Holzberg, John





Judson, Clyde





Lewis, Carmen





Ross, Bill





Stringer, Wayne





Taylor, Lee

Guests:

Adam Lukin




Officer Jeff Giordano


President Gale called the meeting to order at 5:40 p.m.

TREASURER’S REPORT

In Ms. Boyd’s absence, Mr. Gale directed the Board’s attention to the Treasurer’s Report dated March 12, 2002.  The Adjusted balance in all accounts shows a balance of $30, 688.62.  Copy attached.

LUNCHEON SERIES

Mr. Gale announced to the Board that Ms. Kelly had recently submitted her letter of resignation from the Executive Committee, but it was still her intention to be an active member of the BAA Board of Directors.  She will continue to serve as coordinator for the “Of Importance to Brickell” luncheon series and will continue to chair the Transportation Committee.

President Gale also told the Board that, given the vacancy on the Executive Committee, the Committee decided that an invitation should be extended to Jacque Huttoe, chairperson of the Brickell Village Committee, to join the Executive Committee.

MEMBERSHIP COMMITTEE

Committee chairperson John Holzberg told the Board that he is currently working with the list of non-renewing businesses to see why they have chosen not to renew their membership.  He indicated that he is making phone calls to the people on the list he knows personally.  He is also developing a letter asking the others for a reason why they chose not to renew their membership.  Mr. Holzberg indicated that any information gathered can be used to help the Association more directly meet the needs of the membership.  He also indicated that he would initiate a big push for membership once the new website is up and running.

BRICKELL PARK UPDATE – No report

BRICKELL STREETSCAPE COMMITTEE

Streetscape Committee chairman Bill Ross introduced David Kutner and David Barth from Glatting Jackson, the design consultants hired by the DDA to develop a Streetscape plan for the 10 block Brickell business district.  Mr. Kutner and Mr. Barth presented a quick review of their presentation to the Brickell community earlier in the day.  An outline of their presentation is included at the end of these minutes.

Glatting Jackson estimated the total cost of the project to be $4,649,065.  Mr. Ross made a motion to send the project to the DDA to see if they can find the money to complete the project.  Mr. Stringer seconded the motion.  All voted in favor of the motion.

Mr. Lukin, from the DDA, said the next step is the possible construction of a demo block if the funding can be found.  He indicated that the DDA is prepared to go forward with applications for monies from various sources.  He also said that the DDA can provide some seed money, but the major part of the funding for the project must come from the City and other sources.  One source of funds mentioned by Mr. Lukin was the Brickell Avenue property owners, especially in the new development areas.

There was some subsequent discussion of the need for a “value engineering” session with contractors to get a sense of the real cost of the project and to see if some savings can be built into the design.

Chairperson Ross indicated that there needed to be an intermediate step before a value engineering session and that step would be to determine the actual materials to be used in the project.  Mr. Lukin indicated that many value engineering concepts had already been incorporated into the Glatting Jackson design proposal.

Mr. Stringer made the point that Brickell Park needs to be re-designed and integrated into the whole streetscape plan.  Some talk of swapping Brickell Park for other pieces of property ensued, but the general conclusion was that Brickell Park should remain a park and should be enhanced so that it was more appealing to the Brickell business community.

BRICKELL VILLAGE – No Report

WEBSITE DESIGN & DEVELOPMENT

Mr. Gale announced that Mr. Stringer has agreed to chair this committee.  Mr. Stringer told the Board that, while we have profited from our association with the DDA’s website and greatly appreciate their help in designing our current website, the Executive Committee feels it is time to “break away” and hire a web designer who would update and/or redesign the BAA site to include the enhancements that have been discussed over the past few years, i.e. the sale of banner ads to members, the ability to add news articles to the site and the ability to control and oversee the database content.   He indicated that Foram is working with a firm out of New York that is relocating to Miami in the near future and that they are very pleased with the firm’s work and pricing structure.  He also indicated that a BAA member, Plexus M/2, also submitted information for review.  Presentations by both firms will take place in the next month and a designer will be selected.

OTHER

Board Member Carmen Lewis informed the Board that Miami Today would be turning 19 years old shortly and that it is a very well-respected newspaper in the city.  She also said that May 23 is the next time the paper will have a section focusing specifically on the Brickell area and that the newspaper would like the support of all Brickell businesses for that section.

Officer Giordano invited Board members to a Coral Way NET Town Meeting, March 19 at 6:30 p.m. at Our lady of Lebanon Church, 2055 SW 22nd Street.  He also advised that the Coca-Cola Classic Triathlon would be held on Key Biscayne on Saturday, April 20th and that some traffic congestion is expected.

Having no further business, Mr. Gale adjourned the meeting at 6:30 p.m.

Respectfully submitted,

Gloria Konsler

Please Note – According to the new attendance policy adopted by the Board at its December 2001 meeting, the following members will have voting privileges at the April 2002 meeting:

Boyd

Colan

Gale

Gaschott

Gonsalves

Gort

Greene*

Gregory*

Harris*

Holly

Huttoe

Jacobs

Judson

Kelly

Lewis

Puyanic

Ross

Stringer

Taylor

Walters

* Indicates two consecutive absences. 
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