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MINUTES

Board of Directors Meeting
Tuesday, April 9, 2002


Members Present: 
Boyd, Teresa





Gale, Brian





Gonsalves, Rick





Greene, Murray





Holzberg, John





Jacobs, Tory





Stringer, Wayne

Guests:

Loretta Cockrum

Lynn Lewis

Peter Wenzel

Adam Lukin




Other guests

President Gale called the meeting to order at 6:25 p.m. and thanked Teresa Boyd and BankUnited for their hospitality in hosting the meeting in the Bank’s sky box at the American Airlines Arena prior to the Miami Heat vs. Houston Rockets game.

TREASURER’S REPORT

Ms. Boyd distributed copies of the Treasurer’s Report that shows a total bank balance of $29,043.58.  She indicated that the Ledger Summary at the bottom of the report showed the incorrect amount and that she would forward corrected reports to the Board.  The report was approved as corrected.

MEMBERSHIP COMMITTEE

Committee chairperson John Holzberg told the Board that he has made phone calls or written letters to all non-renewing members trying to get them to renew their membership in the Association.  He indicated that he would initiate a big push for membership once the new website is up and running.  Mr. Holzberg also said we should push to identify potential new members via the building managers and BOMA.

RESOLUTION SUPPORTING TAYLOR DEVELOPMENT’S CORAL STATION PROJECT

Mr. Gale and Mr. Stringer told the Board that Harvey Taylor and his team from Taylor Development had made a presentation to the Executive Committee regarding their Coral Station project asking for the BAA’s support in the form of a resolution to be sent to the City Council.  Mr. Stringer indicated that, while he is supportive of the project and the resolution, there were three items that he thought needed to be included in the final product before he would vote in favor of it.  Those items were: (1) that Taylor Development would pay special heed to the Brickell Village Streetscape Guidelines developed by HOK, (2) that Taylor Development would participate in the design and implementation of a formalized “entry point” (traffic circle) as illustrated in their presentation to the Executive Committee, (3) and that consideration be given to developing a landscaped median, tree canopy and low plantings to ease the transition between the proposed project and the residential component of the area.

Mr. Jacobs informed the Board that the vote that was to have been taken on April 11 had been postponed until May 9.  At that point, the Board decided to table the item until the May meeting so members could familiarize themselves with the project and participate in the discussion before a vote was taken.

Mr. Jacobs indicated that residents in the area had voiced concern about the impact on Simpson Park area.  He said it was his understanding that Taylor had agreed to develop a nature trail in the Park as well as the traffic circle previously mentioned.

Mr. Lukin questioned whether a charter school had been mentioned in the presentation because, in the original concept of the project, a charter school had been proposed.

[Note: In a follow-up call to Taylor Development on April 12, Mrs. Konsler determined that no charter school is included in the current project.  Such school had been considered in the original concept over two years ago, but, due to scaling back the size of the project to address neighborhood concerns, the charter school plans were dropped from the project.]

WEBSITE DESIGN & DEVELOPMENT

Mr. Stringer informed the Board that three website designers has been interview by his committee and that a recommendation would be forthcoming by the next Board meeting.  He indicated that one Brickell firm (a BAA member) had submitted a proposal for a $13-18K website, discounted to approximately $5K if their company could do some partnering with the BAA.  Mr. Stringer also told the Board that the new website would offer expanded opportunities for marketing and advertising, both of the BAA itself and for our members.

LONG RANGE PLANNING-STRATEGIC PLANNING COMMITTEE

Mr. Gale announced that Murray Greene had agreed to chair the Long Range Planning Committee.  Mr. Greene indicated that he would be gathering members for that committee in the near future and that he expected the scope of their work to last 3 to 4 years.

DISCUSSION OF MULTIPLE BOARD SEATS PER MEMBER ORGANIZATION

Pursuant Murray Greene’s move to Taylor & Mathis from Jones Lang LaSalle, Mr. Gale told Board members that the Executive Committee felt there would be no problem with more than one Board Seat per company, but that each member company should have only one vote.  He also suggested that there would be no additional dues required if the company was a member at the Trustee ($1000) Level.

INCREASE IN ADMINISTRATIVE COMPENSATION

Mr. Stringer told the Board that the compensation level for administrative services had remained at the $1000 per month level for the past 10 years or so and that he felt it was time for an increase.  He outlined the current situation where Mrs. Konsler is an employee of Foram Group and her salary, Social Security and other employee costs are paid by Foram.  Those costs are in the $1200 to $1500 range each month.  In addition, Foram provides office space, copier and fax use, paper and office supplies and other miscellaneous items for BAA use.  In exchange, Mrs. Konsler helps answer Foram phones and does some filing for Foram.  He indicated it’s a win-win situation for everyone but said that he felt the monthly administration fee should more realistically reflect the cost of the required personnel.  Mr. Stringer made a motion to increase the monthly administrative fee to $1200.  Mr. Holzberg seconded the motion.  All voted in favor.

BHA

Mr. Jacobs told the Board that the BHA newsletter just came out.  He said this issue is devoted largely to the Brickell Traffic and Construction concerns and he pointed out the response from Lucia Dougherty to Commissioner Johnny Winton’s request for an analysis of the BHA’s resolution regarding same.

ADJOURNMENT

Mr. Gale expressed thanks to the BAA past presidents (Ms. Cockrum, Ms. Lewis and Mr. Wenzel) who were in attendance for their contribution over the years to the Association. 

Having no further business, Mr. Gale adjourned the meeting at 7:25 p.m.

Respectfully submitted,

Gloria Konsler

Please Note – According to the new attendance policy adopted by the Board at its December 2001 meeting, the following members will have voting privileges at the May 2002 meeting:

Alexander

Boyd

Colan*

Gale (.5)

Gaschott

Gonsalves

Gort

Greene (.5)

Holly*

Holzberg

Huttoe

Jacobs

Judson

Kelly*

Lewis

Puyanic*

Ross

Stringer

Taylor

Walters

* Indicates two consecutive absences.  A third absence suspends member’s voting right.
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