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MINUTES

Board of Directors Meeting
Tuesday, June 11, 2002

MEMBERS PRESENT

Rob Alexander

Brian Collins

Brian Gale

Richard Gaschott

Rick Gonsalves

Glenn Gregory

John Holzberg

Jacque Huttoe

Tory Jacobs

Clyde Judson

Megan Kelly

Hal Martell

Max Puyanic

Bill Ross

Wayne Stringer

Lee Tomback

Carl Walters

GUESTS

Adam Lukin

Patricia Castro-Lopez

Officer Jeff Giordano

Hugh Moore

President Brian Gale called the meeting to order at 5:40 p.m.

ACCEPTANCE OF BRUCE COLAN’S RESIGNATION

The first business on the agenda was to accept the letter of resignation from Bruce Colan (Holland & Knight) who indicated that he had numerous other civic commitments and couldn’t devote adequate time to the BAA.

INTRODUCTION OF NEW BOARD MEMBERS

Mr. Gale also welcomed new Board of Directors members Brian J. Collins (Millennium Partners) and Hal Martell (Plexus M/2).

TREASURER’S REPORT

Treasurer Teresa Boyd was not in attendance, but the Board received a copy of her Treasurer’s report from the Executive Committee meeting that shows total funds available of $23,631.61.

MEMBERSHIP COMMITTEE REPORT

John Holzberg, Membership Committee chair, told the Board that the Executive Committee had agreed to make personal phone calls to all members who have not renewed their membership in the Association.  He also said that, once the website re-development was complete, he would spearhead a push for new members, using the website as an “added benefit” to membership.

WEBSITE COMMITTEE REPORT

Wayne Stringer, Website Committee chair, introduced Mr. Hal Martell AND Hugh Moore from Plexus M/2, the web designers who are working on the BAA web site.  Mr. Stringer briefly explained the concept of the improved web site and indicated that they are estimating all work to be complete by the end of July.  Mr. Martell distributed a flow-chart so Board members could see how the new website would work.  In answer to a question about generating revenues, Mr. Martell said he didn’t think there would be any at the beginning.  First, he said, it would be necessary to promote the website vigorously to generate traffic.  He suggested rotating the banner ads on an equal basis to begin with.  Traffic on the site and on the banner ads would be tracked for a period of time.  He also indicated that there was the possibility of incorporating enhanced e-mail to members within the website as well as password-protected “Members Only” areas.

LUNCHEON SERIES/BRICKELL BREAKFAST CLUB

Megan Kelly told the Board that she has been in discussions with Miami Today about the luncheon series and that they are in agreement that something new needs to be developed.  She said that, while the luncheon series did generate some new memberships, they feel that it needs to be put aside for a while in favor of something with a more flexible format.  Ms. Kelly presented the Board with a working draft for the Brickell Breakfast Club and indicated that this project is in the development stages.

BRICKELL VILLAGE COMMITTEE

Max Puyanic announced that the next Brickell Village Committee will be on Monday, July 8 at 4:30 p.m. at Mr. Puyanic’s office  (51 SW 9th Street).  Some discussion ensued regarding the inadequate infrastructure, specifically sewers, for all the new development in the West Brickell area.  Mr. Puyanic told the Board that Miami-Dade County is planning a change out of the old wooden sewer pipes at some time in the future, but no specific date has been given.  He suggested the BAA put “sewers” on their agenda for a future meeting and ask someone from the County to address the situation for the Board.

LONG TERM PLANNING COMMITTEE

Mr. Murray Greene was unable to attend the meeting, but he asked that the booklets used by BOMA in 2000 for their long-term planning and renewal process be distributed to Board members.  Mrs. Konsler said that Mr. Greene wanted the Board to have a general idea of what the long-term planning process will look like and this booklet contains the basic structure Mr. Greene will use with the BAA, although he won’t be following it page by page because some of the sections clearly don’t apply

RESOLUTION RE 8TH STREET

Megan Kelly told the Board ridership on the Brickell shuttle is increasing and has far surpassed anyone’s expectation.  She said that there is a possibility of getting a third bus for the route sometime in the future.  She also said there is movement toward getting a signal at 14th and Brickell and dealing with the flooding at 13th and Brickell.  She indicated that the BAA might want to consider a resolution regarding this at a future meeting.

Ms. Kelly presented the Board with two draft resolutions for its consideration.  The first offers support for the conversion of SE 8th Street to a two-way street between Brickell and South Miami Avenue as a means of helping to alleviate the increasing vehicular traffic congestion in the Brickell area.  

Jacque Huttoe made a motion to approve the resolution as written.  Max Puyanic seconded the motion.  All voted in favor of the motion. (Full text of resolution is included with these minutes.)

RESOLUTION RE BRICKELL STREETSCAPE

The second resolution outlined the BAA’s support of hiring Glatting Jackson to begin the preliminary work on the Brickell Streetscape.  In addition, the second resolution pledged to create an escrow fund of no less than $10,000 to be used for the implementation of a “demonstration block” in front of and incorporating the entrance to Brickell Park.

Ms. Kelly made the motion to accept the resolution as written.  Mr. Stringer seconded the motion.  All voted in favor of the motion. (Full text of resolution is included with these minutes.)

REPORT FROM BRICKELL HOMEOWNERS ASSOCIATION

Tory Jacobs, representing the BHA, indicated that the BHA had recently passed three resolutions, (1) Support for no advertising on the new bus benches in the Brickell residential area, (2) Objection to the use of the Brickell name for any street designation on the North side of the bridge and (3) a resolution regarding the Coral Station project.  In the Coral Station project resolution, the BHA encouraged the South Miami Avenue and Roads homeowners to come to an agreement with the developer regarding a plan everyone can support.  He indicated that the BHA is fearful that, if the City rejects the project, an alternate developer might attempt to build something that is less appealing with even more density.  He also indicated that a lawsuit against the City would be likely if the project is rejected since it asks for no variances.

Mr. Puyanic said that the BAA needed to look for a way to forge a relationship with some of the neighbors groups.  He indicated that it is his belief that the citizens’ groups are looking to re-write the existing zoning ordinance to prevent development in all of Brickell.

The Board asked Mr. Gale to draft a resolution similar to the BHA’s, not specifically supporting the Coral Station project, but supporting development in the Brickell area that is in line with the current zoning ordinances.  Members were also encouraged to attend the City Council meeting on June 27 and voice their support of such development.

Mr. Jacobs shared another concern with the Board regarding a proposed hiring freeze on police officers despite all the development in the area.  He encouraged Board members to contact City manager Carlos Gimenez and voice their concerns about this proposal.

The next BHA meeting will be on Wednesday, June 19 at Twenty Five Bay Tower, 175 SE 25th Road.  The meeting will begin at 6:00 p.m.  Mr. John Holzberg was appointed as the BAA representative to the BHA.

REPORT FROM DOWNTOWN DEVELOPMENT AUTHORITY

Mr. Adam Lukin told the Board that the DDA has hired a “head hunter” to find a new Executive Director and that the salary range for the job has been increased.

REPORT FROM THE NET OFFICE

Patricia Castro-Lopez informed the Board that the NET officers have been meeting with various construction crews regarding security, safety and traffic in the Brickell area.  She indicated that the closing of Brickell Bay Drive due to the Jade project has been going smoothly.

Officer Giordano said there has been a delay in the painting of the “box” at 8th and Brickell because the Department of Transportation has been a big stumbling block, but that he thought it would eventually happen.  He also said they have been seeing an increase in the number of homeless in the Brickell area due to stricter enforcement in the downtown area.  He said an enforcement officer has been assigned to curtail the influx of homeless into the Brickell area.

OTHER

There was some discussion regarding the green newspaper boxes with big billboards on the sides in the Brickell area and where they came from.  Mr. Gale said he would make some calls and try to find out who had authorized them.

Having no further business, the meeting was adjourned at 6:50 p.m.

Respectfully submitted,

Gloria Konsler
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