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MINUTES

Board of Directors Meeting
Tuesday, September 9, 2003

MEMBERS PRESENT

Rick Gonsalves

Willy Gort

John Fleeman (for Holly)

Tory Jacobs

Megan Kelly

Danet Linares (for Prunka)

Hal Martell

Mercy Robaina

William Ross

Jessica Samo

Lee Tomabck

Carl Walters

Guest: Adam Lukin, Barbara Beaudry, Alvaro Santistivan

President Gonsalves called the meeting to order at 5:40 p.m. and welcomed new Board member Jessica Samo from Jones Lang LaSalle and guest Barbara Beaudry from the Miami Chamber of Commerce’s Transportation Committee.

NET OFFICE

No report

TREASURER’S REPORT

Carl Walters presented the Treasurer’s Report (attached to these minutes) and indicated out financial position is essentially the same as it had been for the past few months.  He also noted that the checking account has been changed to a regular business account and we are no longer incurring a monthly fee for the account as long as the balance remains $5000 or over.

MEMBERSHIP COMMITTEE

No report.

TRANSPORTATION COMMITTEE

Megan Kelly reminded the Board that almost 2 years ago the BAA endorsed the conversion of 8th Street to two-way.  To date, a deed has been executed so this project can go forward.  It is now an active project and the Department of Public Works is working on the design of the project.  The project should be completed in the next year to year and a half.

The second issue Transportation Committee issue is the Coast Guard’s proposed rule changing the opening times of the Brickell Bridge.  Ms. Kelly introduced Barbara Beaudry from the Miami Chamber of Commerce’s Transportation Committee to update the Board.

Ms. Beaudry noted that the aforementioned change to 8th Street is a critical landside improvement in helping alleviate the Brickell traffic congestion and that the 8th Street conversion and the proposed rule go hand in hand.

Ms. Beaudry informed the Board that the United States Coast Guard is proposing to put further restrictions on Bridge openings and that their agreeing to do this is a major step forward.

Briefly the proposed rule says that (1) There will be no restrictions on tugs or tugs with tows since these vessels need to navigate the River according to the tides; (2) For ALL bridges on the Miami River from its mouth to NW 27th Avenue, there will be an additional curfew from 12 noon to 1:00 p.m. when the bridges would remain in the closed position (in addition to the current 7-9:30 a.m. and 4:30-6:00 p.m. curfew); and (3) The Brickell Bridge will only open on the hour and half hour from 7 a.m. to 7 p.m. (except for tugs and tugs with tows).

Ms. Beaudry indicated that the proposed rule is in the comment period and said it is the BAA’s opportunity to make our voice heard in support of the rule.

Megan Kelly made a motion that the BAA send a letter to the Coast Guard in support of the proposed rule.  Mr. Gort seconded the motion.  All voted in favor.  

Mr. Gonsalves brought up the topic of the proposed Traffic Study for which the Brickell Homeowners has asked for our support.  Mr. Gonsalves indicated that the Executive Committee discussed this issue at length at their recent meeting and that it is their recommendation that, at this time, the BAA not join the BHA in supporting this study.  Mr. Gonsalves said that the BAA is in agreement with the BHA’s desire to make Brickell a more pedestrian friendly.  However, he said that, with the Brickell Streetscape and the Miami Downtown Master Transportation Plan already in the pipeline, the Executive Committee felt it might be counterproductive at this time to initiate another study.  

BRICKELL HOMEOWNERS ASSOCIATION

Mr. Jacobs invited Board Members to attend the next Brickell Homeowners Association meeting to hear a presentation by Miles Moss & Associates in order to get a better idea of the scope of the proposed study.  He indicated it was his hope that, once the BAA understands the proposed study better, they might be able to support it.

Mr. Jacobs said this study was to be part of an information gathering effort on the part of the BHA that will provide insights from Brickell users as to what problems they encounter and how to solve them.   This information will help with the efforts to transition Brickell Avenue from a Federal highway to a pedestrian-friendly downtown thoroughfare.  He also said that he felt this study would compliment those already under way, not conflict with them.

DOWNTOWN DEVELOPMENT AUTHORITY

Mr. Lukin told the Board that there are a number of projects working toward implementation and that they would be funded from the Transit Tax Revenues.  At their recent Transportation Committee Meeting, the DDA outlined a 5-year plan that incorporates the following initiatives: (1) Support for a tunnel under the Miami River; (2) Conversion of 8th Street to two-way; (3) Conversion of Miami Avenue to two-way; (4) Signalization upgrades; and (5) Pedestrian improvements to Brickell Avenue.

Mr. Lukin also told the Board that DRIs are complete for 2003-2010 and that the DDA must now update its master Plan.  He also indicated that the DDA would like to have a workshop for the Brickell Area using the BAA as the “focus group.”

Having no further business, the meeting was adjourned at 7:20 p.m.

Having no further business before them, Mr. Gonsalves adjourned the meeting at 6:50 p.m.

Respectfully submitted,

Gloria Konsler

Executive Administrator

Members eligible to vote at the October Board meeting are:

Gale

Gonsalves

Gort

Holly

Huttoe

Jacobs

Kelly

Konsler

Martell

Prunka

Puyanic

Robaina

Ross

Samo

Stringer

Tomback

Walter

